Habitat for Humanity of Bucks County

Family Support Committee Structure
Objectives of the Family Support Committee:

· Formulate goals for family support that match the growth and mission of the affiliate as established by the Board of Directors and the guidelines of Habitat for Humanity International.
· Provide emotional, informational and educational support to partner families through one-on-one interaction, workshops and group social activities.
· Fundraise for events that foster friendship, camaraderie and learning among partner families, Habitat homeowners and committee members.
· Recruit new members to the committee to keep pace with the increasing number of Habitat partner families.
· Mentor new committee members.
Membership of Committee:

· The Family Support Committee shall consist of one board member, the Family Program Director and at least three other members, one of which will be appointed as Chairperson.

· Each member shall be experienced in the Habitat Bucks philosophy and will understand and agree with the guidelines set forth by the committee, amendments permitted and will be willing to work with partner families on an emotional and educational level.

Committee Meetings and Time Commitment:

· Be held at least once a month, at the Habitat Bucks office in New Britain or in another location, except during the summer, unless circumstance requires it.
· Committee members must spend at least one hour per month communicating with each partner family through personal interaction or phone or written contact, with a minimum of two contacts per month.
Authority and Responsibility of the Family Support Committee:

Emotional support

· Offer one-on-one partnership with partner families.
· Clarify and enforce personal boundaries (both committee member and partner family).
· Build and foster relationships.

· Offer events and social outings.
Informational/educational support

· Offer events for educational purposes.
· Provide partner family with necessary resources for family empowerment (articles, contacts, announcements of job fairs, workshops, presentations, GED classes, etc., as needed)

· Keep partner families updated on sweat equity opportunities and other affiliate events, programs and workshops. 

· Answer whatever affiliate-related questions the partner families might ask relating to program requirements, on-site procedures, sweat equity opportunities, etc.

· Work directly with Family Program Director in providing further affiliate information and resources.
Fundraising 

· Collectively plan and consider events or activities that would be worthwhile fundraisers.

· Utilize funds raised ethically and fairly to support partner and homeowner families through educational workshops and social outings.
· After a conclusive study of a situation and with executive director’s approval, effectively contribute to a partner or homeowner family’s financial needs in times of difficulty.

Recruiting

· Actively recruit individuals who are interested and dedicated to the committee’s goals and the affiliate’s mission, through personal relationships, printed collateral and public outreach.
Mentoring

· Members will offer emotional and mentoring support to the newer members through special trainings, conversations, follow-up meetings and shadowing.
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